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One of the highlights for me of the LMA Annual Management Conference 
in April was hearing Ben Ryan’s account of coaching the Fijian national 
rugby team.

Hearing him talk of the team singing as 

a form of meditation and team bonding; 

of joy and laughter in the dugout; and of 

all the despots and financial troubles he 

had to deal with along the way brought 

a colour to the role of manager you 

rarely see. 

But, most of all, I valued his perspective 

on what he is in the job to do. “My main 

objective is to get the players to a place 

where I become redundant,” he said, 

going on to describe the confidence 

and empowerment he had nurtured in 

the team and how they had learnt to 

link every element of performance 

back to an action or a behaviour.

It’s an approach that is mirrored 

closely by England Women’s manager 

Mark Sampson, who since taking on 

the role in 2015 has sought to equip 

his players with everything they need 

to adapt and win in any situation.

“We want them to develop a strong 

sense of ownership, to be able to 

identify what the best thing is for 

the team at any given moment and 

then to take responsibility for those 

decisions,” he says. “When you play like 

that, it means you can be incredibly 

adaptable, and whatever your opponent 

throws your way, no matter what the 

context is and with whatever players 

you have available, you’ll come up with 

the answers.”

It’s easy to forget that, at its heart, 

great leadership is less about constant 

overseeing of performance and more 

about helping people get to a place 

where they don’t need overseeing at all.

As always we welcome your thoughts 

on all of the content here, as well 

as suggestions of what you’d like 

to see in the future. Email me at 

alicehoey1@gmail.com

Great leadership is less about constant 
overseeing of performance and more 
about helping people get to a place 
where they don’t need overseeing at all

Wembley Stadium,
home of UCFB Wembley

Is your club Apprenticeship Levy ready?
With the UK Government’s Apprenticeship Levy taking eff ect this April, your club is at risk 
of losing 0.5% of its wage bill if it is not invested in accredited apprenticeships.

UCFB, the world leader for education in the business of football, provides training that will 
upskill and develop your workforce, tailored specifi cally to the needs of a football club.
 
For more information on our courses and the Apprenticeship Levy, 
visit www.ucfb.com/apprenticeships
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FROM THE

CHIEF EXECUTIVE
The June edition of the Manager magazine is our perennial opportunity 
to reflect on another season and to acknowledge the special achievements 
of our LMA Managers of the Year. 

Every manager who collected an award 

at our stunning Annual Awards dinner, 

hosted at London’s Grosvenor House, 

should be proud of their achievement 

this season and of the high regard and 

esteem in which they are held by their 

fellow LMA members. In particular, we 

were delighted to present the LMA 

Manager of the Year Award sponsored 

by Everest to Antonio Conte, who in his 

first season with us has already made 

such a positive impact on the game.  

As you will see on page 8, Antonio 

received the new silver Sir Alex 

Ferguson trophy, commissioned by 

Thomas Lyte. It is 50 years since Sir 

Matt Busby was named the first LMA 

Manager of the Year, his achievements 

in the season being recognised by his 

fellow managers. The new trophy is 

engraved with the names of all the 

subsequent winners since Sir Matt in 

1968; we were privileged to be joined 

at this year’s event by many of those 

previous winners or representatives 

of their families, to whom we presented 

special commemorative medals. 

The dinner also celebrated 25 years of 

the modern LMA, an organisation and 

team that I am proud to lead and that 

does so much for managers at all levels 

of the professional game. Our chairman, 

Howard Wilkinson, led a touching and 

heart-felt tribute to Graham Taylor, 

a founding father of the LMA and 

someone who was always there with 

an encouraging word for the work we 

do. His passion and enthusiasm for the 

game and his fellow professionals was 

infectious and an example to us all.    

Just before the end of the season, the 

football world was united in the sad 

loss of Ugo Ehiogu, a giant of a man 

with a personality and smile to match. 

Ugo was studying with the LMA for 

his Diploma in Football Management 

and was a passionate student. Having 

already made a hugely positive impact 

as a coach at Tottenham it was clear he 

had a brilliant career ahead of him. He 

will be sorely missed by all those who 

knew him and our thoughts and prayers 

are with his family and friends.

I have written this introduction from 

my home in Manchester at the end 

of a week in which Brendan Rodgers 

achieved a remarkable Scottish treble 

with Celtic and José Mourinho guided 

Manchester United to their first ever 

Europa League trophy and a place 

in next season’s Champions League. 

These are exceptional achievements 

by teams managed by two exceptional 

individuals. However, if ever a city 

needed a moment of light in the dark 

it was Manchester this week. That 

Jose’s team would approach the final 

with anything other than the utmost 

professionalism and desire to ‘get the 

job done’ was never in question, but the 

way they handled the final in Stockholm 

and gave a moment of defiant 

celebration to a city suffering from 

tragedy deserves praise and gratitude 

in equal measure.

3

• YOU • YOUR TEAM • THE GAME • THE INDUSTRY



In the Manager we aim to provide broad content that  
covers the four tenets upon which LMA Learning is based:  

• YOU • YOUR TEAM • THE GAME • THE INDUSTRY 
Our navigation bar at the bottom of each feature  
indicates which area or areas the content applies to.

6 KICKING OFF
News and numbers

8 LMA ANNUAL AWARDS
Highlights from this year’s event

12 LMA ANNUAL MANAGEMENT CONFERENCE 2017

14 COVER STORY: MARK SAMPSON
The unique challenges of managing 
the England Women’s side

20 PERSPECTIVES: MANAGING THE MILLENNIALS
How can we get the most from this generation?

26 10 IDEAS: AGILITY

28 FIRST COMMUNICATIONS
Sending out the right messages in the first 60 days 

32 BACK WHERE WE BELONG
Interview with LMA Award winner Chris Wilder

39 REMARKABLE: CONFLICT

40 HERB KOHLER
Keeping the family business on course

46 FROM ANOTHER SPORT
Eddie van Hoof reflects on 20 years in gymnastics coaching

53 HOW TO: TAKE A BREAK

54 OUR MAN IN: BRAZIL
Why did Michael Beale move to São Paulo? 

60 EVERYONE ON BOARD
What is good governance? We ask Karl George

64 CHALLENGING BEHAVIOUR
Jeremy Snape on dealing with dissenters

69 SOLID AND SUSTAINABLE
The industry needs specialist training, says UCFB

71 GETTING TO KNOW YOU
Financial planning advice

72 THE LIFE UPDATE
The latest health facts and figures

74 THE ESSENTIALS 
Gadgets and golf 

79 A TALE OF TWO SEASONS
Hard graft and teamwork on the vineyard

80 DRIVING THE MESSAGE HOME
The dangers of falling asleep at the wheel

82 A CHANGE IN MENTALITY
Time to Change’s Sue Baker

85 THE PASSIONATE SUPPORTER
Tommy Lowther introduces Sporting Force

89 SPORT FOR ALL
BT’s Disability Programme

CONTENTS
 4 I  I  CONTENTS

LEADERSHIP & MANAGEMENT LIFESTYLE & WELLBEING

90 INSPIRATIONAL MANAGERS
Kenny Dalglish

92 STATS
Design thinking meets performance analysis

95 PARK LIFE
Highlights from St. George’s Park

97 THE FLAG’S FLYING HIGH
The FA’s Non-League Finals Day

99 THE NIKE PARTNER CLUB PROGRAMME

101 SHAPING YOUNG MINDS
Introducing Premier League Primary Stars

102 LMA INSTITUTE
Activity from the last quarter

104 INSIDE THE LMA

107 IN THE GAME

108 JUST A MOMENT

PITCH SIDE

8
 “We want the public 

to see that we’ve got 

good, hard-working, 

responsible, humble, 

honest and talented 

people in our team”
Mark Sampson
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ALMOST

50%
of businesses 
say they are 
likely to be 
a victim of 

cybercrime in 
the future

ONLY 48%
of companies have a 

policy not to send personal 
or confidential information 

to clients’ non-work 
email accounts

KICKING OFF
RISK & RESILIENCE
(Source: Control Risks)

DANGEROUS DATA

Over a third of organisations 

say they lack the skills 

to be resilient

deem cyber threats 

the most potentially 

disruptive external threat 

to their organisations

of companies are more 

worried about long-term 

reputational damage than 

short-term financial loss

+33% 47%

Over a quarter regularly 
send emails to someone 
they didn’t intend to

More than 1 in 5 confirm 
that their business or 
customer emails have been 
compromised or hacked

>1/5

+1/4 43%
are concerned that personal 
or confidential information 

sent to clients’ personal 
emails might be intercepted 

and used for cybercrime
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 6 I  I  NEWSBITES

GROWING UP

UNDERSTANDING GENERATION Y
(Source: Shakespeare Martineau)

SMALL IS BEAUTIFUL
(Source: The Chemistry Group & Reading FC)

70%

84% <1/5

rate employee ownership 

as their main influencer 

of career choice

Less than a fifth state 

salary and rewards 

as important

Specialist ‘expertise’ 

and good ‘reputation’ 

are also priorities

AROUND 10%
of players in a football academy will 

have been born in the summer months. 

These players tend to be less physically 

developed but have a higher level 

of capability and motivation.

1.2m of the 31.7m
workforce in the UK are 65+

3.7m more
workers are aged 50-74 

than 20 years ago
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LMA MANAGER OF THE YEAR SPONSORED BY EVEREST
ANTONIO CONTE | CHELSEA
PREMIER LEAGUE MANAGER OF THE YEAR SPONSORED BY BARCLAYS
ANTONIO CONTE | CHELSEA
SKY BET CHAMPIONSHIP MANAGER OF THE YEAR
CHRIS HUGHTON | BRIGHTON & HOVE ALBION
SKY BET LEAGUE ONE MANAGER OF THE YEAR
CHRIS WILDER | SHEFFIELD UNITED
SKY BET LEAGUE TWO MANAGER OF THE YEAR
PAUL COOK | PORTSMOUTH
LMA SERVICE TO FOOTBALL AWARD 
TONY COLLINS
LMA SPECIAL ACHIEVEMENT AWARD SPONSORED BY PROSTATE CANCER UK
CHRIS WILDER | SHEFFIELD UNITED
LMA SPECIAL ACHIEVEMENT AWARD SPONSORED BY PROSTATE CANCER UK
DANNY COWLEY | LINCOLN CITY

E V ENT PARTNERS

SENIOR E V ENT PARTNERS

AWARD SPONSORS
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London’s iconic Grosvenor House Hotel formed 

the backdrop for the 25th LMA Annual Awards 2017 

sponsored by Everest. Over 1,000 members, partners, 

friends and stakeholders in the game came together 

to celebrate the successes of the past season 

and to recognise the achievements of their peers.

Awards were handed out to those managers considered to have achieved the 

most given the resources available to them, with the LMA Manager of the Year 

Award sponsored by Everest awarded to Antonio Conte. 

On collecting his award Conte said: “I’ve had a lot of incredible emotions 

in my first season here in England. I want to say thank you to all the people who 

voted for me. It’s great to receive this award. It’s fantastic to read all the names 

of people who have won this trophy and to be among these managers is a great 

achievement for me. I hope to continue in the best way.”

LMA chairman Howard Wilkinson said: “This evening’s silver celebration LMA 

Annual Awards Dinner allowed us to reflect on the first 25 years of our association. 

The evening also saw us present the new Sir Alex Ferguson Trophy for the LMA 

Manager of the Year, sponsored by Everest for the first time. This magnificent 

trophy, which was hand-crafted by Thomas Lyte, recognises all previous winners 

of the Manager of the Year award stretching as far back as Sir Matt Busby in 1968, 

all of whom received the award at the recommendation of their fellow managers.”

Speaking about the LMA Service to Football Award, LMA chief executive Richard 

Bevan said: “It was our privilege to honour Tony Collins’ contribution to the game. 

As the first BAME manager in English football, Tony was able to break down barriers 

in the 1960s. The game must continue to address the issues facing BAME managers 

and coaches so more can follow in Tony’s footsteps.
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JAMIE FULLARTON
  Look after yourself, because if you’re going to lead people 

you have to be in the best possible shape, physically and 

mentally. Resilience is vital to any manager in any field and it’s 

important to have the confidence to reach out.

EDWARD SMITH
  Remind yourself that your abilities are not perfect and 

your knowledge is flawed. We may sometimes infer causes 

incorrectly, even when we have the correct information. We 

are skewed, for example, to favour people who look how we 

expect good performers to look.

BEN RYAN
  Everything needs to be aligned, and we got to the point in the 

team where, if we lost because of a missed pass, for example, 

we could link it back to something that happened weeks or 

months ago; performance was always linked to behaviour.

BRIGADIER GED SALZANO
  People assume that leaders know what they’re doing and 

that when times get hard they’ll come up with answers, and 

leaders can get frustrated and anxious when they don’t 

have those answers; they can feel vulnerable and lonely. As 

a commander, you have to harden your heart, because you 

cannot allow yourself to get too stressed.

NIGEL STOCKILL
  Where’s your support team, who’s looking after you? Are you 

doing everything you can to fireproof your life, so you don’t 

just live longer, but also happy and well?

MATT HAMPSON
  When I first returned home after my time in hospital, I 

remember crying and saying, ‘What is there for me out there 

now?’ But, there and then, I made a conscious decision that 

I would be somebody and do something with my life. I would 

focus on what I could do rather than what I couldn’t. I’d try to 

use my brains rather than my brawn.

BRENDAN RODGERS 
  It can take a year to adjust to the intensity of managing a 

club as big and iconic as Liverpool. There’s a huge expectancy 

on you, but for me it was an incredible experience. I was very 

aware that I was representing a huge global brand, so my 

every word and action would be around the world in a matter 

of seconds. You have to not think about that too much, and 

focus on doing your best for the players and making the fans 

feel good.

A
n impressive line up of speakers 

from inside and outside the world 

of elite sport took to the stage 

at the British Museum for the 8th 

LMA Annual Management Conference, 

hosted by Hayley McQueen. The event 

was attended by guests of the LMA’s 

corporate partners and sponsors, key 

figures from the world of sport and 

many LMA members, and marked the 

official launch of the LMA Institute of 

Leadership and High Performance.
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