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FROM THE

EDITOR

W
e hear it time and again; 

bringing together a 

group of individuals, 

each member with their 

own strong personality, 

motivation and attitude, 

to excel as a team unit is one of the 

biggest challenges facing any manager. 

What constitutes the ideal 

character make-up of a team is an 

issue we explore in more detail in our 

Perspectives feature on page 16. 

Should we, for example, be looking 

only for the most accomplished or 

experienced people or might the 

balance of personalities also be worth 

assessing and recalibrating over time?

“We don’t, for example, want 

everyone to be quiet, and we’ll aim for 

strong personalities with a winning 

mentality and a good understanding 

of what it means to work hard for the 

team,” says Keith Curle, manager of 

Carlisle United.

Meanwhile, in our feature on page 

30, Peter Taylor and Neil Warnock are 

among those breaking down some of 

the common causes of team block – 

when a group of highly skilled people 

are not fulfilling their potential as a 

group. “Lack of organisation and poor 

discipline tend to be major factors,” 

says Taylor, “but the attitudes of the 

players are also key, because even with 

great organisation and discipline in 

place, without the right mindset they 

may not take it on board. A team of 

people with the wrong attitude can 

make life very difficult for a coach.”

We hear from Burnley’s Sean Dyche, 

meanwhile, that getting the most 

from your team starts with clear 

communication and engagement. 

“You can’t assume that people will 

understand or take on board your ideas 

automatically, so it’s important to find a 

common thread that will unite your team 

members and give them something to 

believe in,” he says.

As always, do share your thoughts 

with me on these and other issues at 

alicehoey1@gmail.com. Good luck with 

the months ahead.
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“There was no us and them, no silo mentality. The team was like a car; it 
would never be a success if we got only one element right.” In our interview 
on page 48, former F1 strategist and engineer Ross Brawn sums up one of 
the strongest themes to have emerged from this edition of the Manager.
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FROM THE

CHIEF EXECUTIVE

F
or managers and coaches in the 

professional game, the summer 

months may deliver a much-

needed rest from the frenetic 

pace of the football season and, 

as attention turns albeit briefly 

to other sports, an opportunity to 

work slightly less in the spotlight.

However, managers have little time to 

put their feet up on sun-loungers as the 

work done over the summer months is as 

important as that done at any other time 

of the year. Recruitment, preparation, 

planning and goal setting are the 

strategic foundations on which success 

is built.

Similarly, this has been another busy 

summer for the LMA during which we 

have been building the strategy for 

the next phase of our development, 

the LMA Institute of Leadership and 

High Performance. Throughout the 

process we have been guided by a 

brilliant Leadership Board and I would 

like to thank personally all members 

for their significant contributions: Prof 

Sue Bridgewater (Liverpool University), 

Dani Every (British Pentathlon), Prof 

Chris Brady (Salford University), Steve 

Coppell, Dr Dorian Dugmore (LMA), 

Jeremy Snape (Sporting Edge), Michael 

Johnson (Football Consultant), Michael 

Johnson (Emergence Global Consulting), 

Pat Loftus (Deloitte), Barry McNeill 

(Catapult), Walter Smith OBE, Mark 

Spelman (World Economic Forum), Prof 

Stuart Timperley and Howard Wilkinson. 

At the heart of the strategy we have 

built together is the vision to become 

recognised and respected as an 

established and highly regarded industry 

professional development body. We aim 

to make a positive contribution to the 

profession of football management 

and coaching, investing in the game’s 

potential and talent and providing 

continuous, world-class programmes and 

support services to all individuals who 

choose to build their careers in the game. 

We are ambitious about the potential 

of the Institute. We are also clear that for 

the game and its stakeholders in England 

to continue to develop world-class 

managers and coaches we must invest in 

equally world-class education, personal 

development and support service 

programmes. These must be available 

throughout their careers and go beyond 

their initial qualifications and licences.  

Also this summer, it has been 

remarkable to witness the success of 

Team GB and its individual sports in Rio, 

all built on exceptional performance and 

truly brilliant leadership from athletes 

right up to senior administrators. The 

Institute will actively seek to engage 

with successful individuals such as 

these, as well as others across sport 

and business. Their insights will be 

blended with that of theory and 

academia, all the time made relevant, 

accessible and grounded in football, 

drawing on the significant body of 

knowledge and experience that exists 

within our membership.  

Looking ahead to the season, we 

congratulate Sam Allardyce on his 

appointment as England manager and 

welcome him as the new president 

of the LMA. We wish Sam and all our 

members every success.
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Our navigation bar at the bottom of each feature  
indicates which area or areas the content applies to.

LEADERSHIP & MANAGEMENT

06  KICKING OFF: NEWS AND NUMBERS 

08  LMA INSTITUTE 
Highlights from the LMA Diploma

10  COVER STORY: SEAN DYCHE  
Developing Burnley on and off the pitch

16  PERSPECTIVES: ASSEMBLING A TEAM  
Is there a blend of character traits we should aim for or 
do skills and experience trump everything else? Experts 
including Keith Curle and Carlos Carvalhal give their views 

23  HOW TO: DISCONNECT 

24  NOT ON MY WATCH 
Yeovil manager Darren Way on battling to stay in the league 

29  REMARKABLE: RESPECT

30  THE TEAM’S NOT WORKING 
A look at the most common causes  
of a dysfunctional team

36  10 IDEAS: CHANGE 

38 INTERVIEW: SIMON SINEK 
Good leadership starts with questioning your motivations

44 OUR MAN IN... SWEDEN  
Graham Potter has worked magic  
with Swedish side Östersunds  

48 FROM ANOTHER SPORT  
Former F1 technical director Ross Brawn    

54 CALL TO ACCOUNT  
Accountability is a key driver of high performance,  
says Jeremy Snape

LIFESTYLE & WELLBEING

58 THE LIFE UPDATE 
Health facts and figures 

60 THE ESSENTIALS 
Gadgets and golf

65 QUESTION TIME  
Part two of Dr Dorian Dugmore’s  
health and wellbeing audit

PITCH SIDE

70 INSPIRATIONAL MANAGERS  
Ron Saunders 

75 NORTHERN STAR 
Sky Bet's economic impact 

76 MAKING SENSE OF THEIR SUCCESS  
Prozone on the importance of cohesion 

79 PARK LIFE 
Highlights from St. George’s Park

81 NEW SEASON, NEW LAWS 
The Premier League outlines the changes  

83  TRAINING SMARTER 
Nike reports back from a recent training summit

85 INSIDE THE LMA

87 IN THE GAME

88 JUST A MOMENT
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 “Find a common thread that will 
unite your team members and give 

them something to believe in” 
Sean Dyche
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 6 I  I  NEWSBITES

26%  of UK employees have left a job  
 due to a lack of transparency

80% say managers could offer more  
 information about company performance

50%  say company information has a significant impact 
 on how they contribute to overall performance 

Lack of transparency is fuelling mistrust,  
with 79% saying they don't trust bosses  
who fail to share company data. 

52% end up doing their own detective work  
to find out what’s going on. 

(Source: Geckoboard)

The new world record for the 
longest continuous football 
match, set in Sussex in May.

It raised £35,000 for the British 

Heart Foundation and a memorial to 

the Shoreham air show disaster.

Charity Sense has produced an instructional video for 

sport coaches and instructors aimed at giving them more 

confidence in working with people who are deafblind.

The four-minute video is part of Deafblind Active,  

a Lottery funded Sport England project.

Over 300,000 people with dual sensory loss in 

England are effectively barred from activity due to 

a lack of developmental pathways that would lead to 

appropriate, safe and accessible sport provision. 

Watch it on the YouTube channel or at: bit.ly/1sDYFl6

INCLUSIVE 
COACHING

108  
HOURS

http://bit.ly/1sDYFl6


7

• YOU • YOUR TEAM • THE GAME • THE INDUSTRY

TIME IS MONEY
It is estimated that over 21 million  

people volunteer at least once a year, 

contributing the equivalent of 4.4 billion  

hours of work to the economy.

Why volunteer?

ICAEW, which released the figures, says it:

• Increases self-confidence, self-esteem and 

life satisfaction • Makes a difference to the 

lives and knowledge of others • Allows you to 

spend quality time away from work or a busy 

lifestyle • Provides experience and enhances 

your CV • Gets you to meet new people • Helps 

you to feel valued and part of a team

  
WHERE IN EUROPE WERE PEOPLE MOST 
EXCITED IN THE RUN UP TO EURO 2016? 

Surprisingly, East beat West in terms 

of build up and Brussels came above Paris to top 

the cities in Europe. The rankings, assembled from 

a breakdown of web searches, saw no UK cities 

make the top 10. On home shores it was Norwich 

where football fever was at its greatest.

COUNTRY INTEREST:
UKRAINE
RUSSIA

UK
FRANCE

(Source: Kaizen)

CITY INTEREST:
1. BRUSSELS

2. LYON
3. PARIS

4. ZURICH
5. DUBLIN

6. STUTTGART
7. COLOGNE

8. HAMBURG
9. LISBON

10. FRANKFURT

THE DIGITAL DIVIDE
Research by the CBI and IBM 
shows only 55% of firms adopt 
digital technologies and processes, 
with 45% falling behind.
Small businesses account for 99%  

of private sector businesses that aren’t 

embracing digital technology.

25% 
OF THE 552 PLAYERS WHO WENT  

TO EURO 2016 PLAY IN THE  
ENGLISH FOOTBALL LEAGUES 

(inc. Swansea and Cardiff)

MORE THAN DOUBLE THE NUMBER  
FROM THE GERMAN LEAGUE

NEARLY FOUR TIMES AS MANY
AS FROM THE SPANISH LA LIGA

(source: Mediacom)

FEVER PITCH



THE FOLLOWING ARE CURRENTLY ON  
OR HAVE JUST COMPLETED THEIR 
DIPLOMA STUDIES:

n Keith Andrews

n Will Antwi

n Nas Bashir

n Tom Bates

n Richard Beale

n Paul Butler

n Tony Carss

n Julian Darby

n Chris Davies

n Bobby Davison

n Shaun Derry

n Joe Dunne

n John Ebbrell

n Ugo Ehiogu

n Jamie Fullarton

n Steve Greaves

n Simon Hollyhead

n Darren Kelly

n Ian King

n Chris Kiwomya

n Kevin Lynch

n Scott Marshall

n Andy McMillan 

n Paul Murray

n Jamie Pitman

n Hope Powell

n Sean Reed

n Mark Robson

n Richard Stevens

n Perry Suckling

 WHAT THE STUDENTS SAY

JAMIE FULLARTON

The course, run in conjunction with the LMA, 

has been more beneficial in my personal 

development than any other that I have 

been on. The self-reflection that it provokes, 

the removal from your comfort zone and 

the support they provide have been huge 

factors in me achieving my goal of becoming 

a first-team manager and acquiring the 

skill set that I now know is vital to survive 

as a football manager. I would strongly 

recommend that anyone contemplating 

entering the mad world of football 

management apply for the course before 

embarking on a manager’s job.

LMA DIPLOMA JUNE 2016
June saw 19 candidates attend the first week of the LMA 

diploma programme at St. George's Park, an updated 

version of the successful course run by the LMA at Warwick 

University between 2002 and 2012.

The programme is now welcoming its third intake, having 

already seen over 150 graduates complete the course 

since 2002, including 10 current league managers. The 

diploma programme aims to provide current and aspiring 

professional football coaches and managers with a tool 

kit of practical skills to enhance and hone their leadership 

and management abilities. The course is also a degree-level 

business and management qualification accredited by the 

University of Liverpool, which can provide pathways into 

further study for those who wish to take that route beyond 

the programme. 

In the first week delegates covered subjects such 

as Influencing and Negotiation, Psychological Profiling, 

Personal Branding, Managing Upwards, Media Training, 

and Surviving, Winning and Succeeding as a Football 

Coach or Manager. 

Delegates will now meet up for a series of one-day 

masterclasses on topics ranging from Stress and Time 

Management, Football Finance, Diversity and Equality to 

Leadership, Data Analytics, Recruitment and Managing 

Backroom Teams, before returning for their final week in 

May 2017. 

In May 2016 the second intake of the diploma 

programme successfully completed the course and are 

now looking forward to their graduation at Liverpool 

University in December 2016. 
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 TIPS FOR INFLUENCING PEOPLE
Lessons from Mark Procter's  

Influencing People/Managing Upwards 

session in June 2016: 

1. Remember that people do things  

for their reasons, not for yours 

2. Being right is not the same as  

being influential 

3. Try to identify win-win outcomes where 

you both gain something you want

4. As with other fields of management, 

proper planning is essential to 

influencing people

5. What you say is not necessarily 

what they hear. Check for shared 

understanding

6. If you cannot agree on something, try 

to ‘chunk up’ the levels until you can. We 

might not agree whether promotion 

is feasible this season, but do we both 

agree that we want the team to do well 

and work towards promotion?

7. Evaluate how supportive or resistant 

the other person and key stakeholders 

are. Who are your supporters – those 

who might help you to achieve your aims 

– and who are the resistors – those who 

might create obstacles? 

8. Identify SMART outcomes to improve 

relationships: 

What Specifically are you trying  

to improve?

 Measurable – how will you measure when 

you have achieved this improvement?

 Aligned – do you want the same things?

 Realistic – is this something which you 

realistically think you can influence?

 Timebound – what time period have you 

set for this influence/improvement?

9. Create winning proposals, thinking 

through what the other person stands 

to gain from accepting your point of 

view and what they would lose if they did 

not accept it

SEAN REED

So far the course has been very 

informative and insightful. It's an 

opportunity to learn about other 

areas within the business of football 

from experts in their fields. It is 

also a great forum to catch up with 

fellow people in the game, sharing 

ideas and continually learning. I look 

forward to what lies ahead.

SIMON HOLLYHEAD

During the last 12 months I have 

learnt something from every one 

of the 17 course days, all six self-

reflective assignments, my fellow 

course-mates and the top-quality 

tutors. What a journey... thank you!   

I recommend it to any football  

coach who is genuinely committed 

to their future.

RICHARD BEALE

The LMA diploma course gives an insight into the areas of the game that you do 

not learn about on traditional football-related courses. It is very relevant and is 

structured in a way that helps you to develop daily as a coach or manager and 

move forward in your career.
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