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FROM THE

EDITOR
The walk to my leisure centre takes me past the local football ground and 
multiple playing fields, which I’m always encouraged to see are packed out 
every weekend, rain or shine. Recently, as I passed one of the many coaches 
attempting to whip their charges into shape, I observed a tirade that set 
me on edge. 

I
t wasn’t the anger in the 

coach’s voice that jarred 

– we’ve all lost our cool in 

sheer frustration – but what he was 

saying. "I’ve got enough trouble at 

home without having to deal with the 

likes of you", he spluttered at the 

trembling player, "Do you think I need 

this extra stress?" 

It is, at times, incredibly hard to roll 

up at work and leave everything else 

at the door, but it is essential if we are 

to give our very best performances 

and get the very best from our people. 

We all know the consequences of a 

lack of focus – how easily the mind 

can wander onto unresolved issues or 

impending challenges and the double 

fault, missed putt or miscalculation 

that follows soon afterwards. 

The ability to focus entirely on the 

here and now is what separates great 

leaders and world champion athletes 

from the rest of us mere mortals. 

In this edition we commemorate 

some true world champions, the 

players-turned-soldiers who fought 

in WWI, many losing their lives in the 

process. On page 14, war historian 

Andrew Riddoch shares the incredible 

story of the Footballers’ Battalion, 

and in particular the remarkable life of 

Major Frank Buckley.

Elsewhere, we speak to Nottingham 

Forest manager Stuart Pearce, who 

has shown remarkable strength of 

character throughout his career 

to date, and we examine how to 

successfully implement change on 

page 24. Among those passing on their 

wisdom are Jimmy Floyd Hasselbaink 

and former Castrol CEO Michael 

Johnson, who remarks, “Don’t wait 

until the ship is sinking before you fix 

the hole, but don’t change for change’s 

sake either.”

Happy Christmas and good luck over 

the tricky festive period. 

“YOUR VALUES AND CHARACTER 
SHOULD REMAIN CONSTANT, 

IRRESPECTIVE OF WHO YOU'RE 
WORKING FOR” 

–  STUART PEARCE, PAGE  18
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FROM THE

CHIEF EXECUTIVE

T
he final months of 2014 have 

offered us the opportunity 

to reflect on events 100 

years ago – the start of the Great 

War. The ceramic poppy installation at 

the Tower of London was a poignant 

and powerful reminder of the tragic 

loss of nearly one million British lives 

during the war. Every city, town and 

village was affected by loss, and up 

and down the country special 

commemorative services were held to 

honour the dead. Football, as ever, paid 

its respects, with a one-minute silence 

at all league games.

 The LMA, Howard Wilkinson, Graham 

Mackrell and myself were honoured to 

be invited, alongside representatives 

from The FA, Premier League, Football 

League and PFA, to visit Longueval, 

Northern France, where we paid tribute 

to those in football who sacrificed 

their lives, most notably the 17th 

Battalion of the Middlesex Regiment 

– the Footballers’ Battalion. We have 

dedicated this issue of the Manager to 

those men.

To many, sport is just a form of 

recreation and for the thousands of 

children, amateur players and fans in 

all sports across the country that is 

exactly what it should be. However, sport 

is also an industry and, in the main, a 

vibrant, entertaining and successful 

one. With many thousands of people 

dedicating their lives and careers to 

sport, those who run, own and control 

sport have a duty to act responsibly 

and demonstrate a duty of care to their 

employees. Everyone from the managers, 

coaches and players to administrators, 

event staff and groundsmen should be 

treated with respect, the world over. 

Their careers are not disposable. 

Over 60 football managers and 

coaches have been dismissed so far 

this season. That is 60 families, many 

of which will have lost their major 

source of income. For many of those 

that means mortgages cannot be paid 

and tough times lie ahead. The route 

back into employment is also often 

not easy.  

We at the LMA continue to do 

everything we can to prepare, 

develop and guide young managers 

and coaches for the realities and 

challenges that lie ahead. However, 

clubs must also take a more 

professional approach to hiring and 

developing talent. Short-termism 

simply doesn’t work. Success is only 

delivered consistently with a long-

term vision and a plan that builds an 

environment with the right people, 

given the right support.  
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Newsbites

HIGH PERFORMERS COACH
While most managers understand the 

value of coaching their sales teams, 

many are failing to do so and those 

that do coach often do it badly. A 

global survey by Forum EMEA and the 

Sales Management Association found 

that time pressures and a lack of 

know-how are often to blame for poor 

or non-existent coaching. 

 It found that coaching tends to 

be given to under-performers, new 

starters or those that specifically 

request it, rather than being used 

proactively to achieve set objectives 

across the team.

Interestingly, the report also 

revealed that high-performing 

companies provide 15-20 per cent 

more coaching than under-performing 

organisations.

The Royal National College for the Blind 

(RNC), the UK’s leading specialist college 

for people with a visual impairment, 

is to host the IBSA Blind Football 

European Championships in August 

2015. The RNC, based in Hereford, is a 

major centre of excellence for visually 

impaired sport in the UK and overseas. 

England need a top-two finish at the 

games to qualify for the Rio Paralympic 

Games, but after coming second to 

Brazil in a Quad Nations tournament in 

the summer, the team are confident in 

their chances.

“This is a fantastic opportunity 

for England to benefit from home 

advantage to qualify for Rio,” said Tony 

Larkin, RNC director and former Great 

Britain head coach. “The team trains 

regularly at the RNC’s fully accessible 

sports centre, thePoint4, which has 

outstanding facilities and acted as a 

training base for a number of teams 

in the lead up to the London 2012 

Paralympic Games.”

Dave Clarke, England’s longest 

serving blind footballer and the 

team’s most prolific goal scorer, said: 

“I was part of the first British team 

to compete in a Paralympic Games 

in Beijing 2008 and the experience 

will live with me forever. If England 

finish in the top two next summer 

they’re going to Rio – that’s a once in a 

lifetime opportunity. I hope the England 

supporters get behind their team.”

BLIND AMBITION

FORUM EMEA’S TOP TIPS
• Coach and train your managers to be better coaches

• Invest in both high-performers and under-achievers

• Direct coaching towards specific behaviours, competencies and 

performance objectives

• Establish a coaching culture and provide structure, accountability  

and support

According to research coming out of the 

book Real Leaders For The Real World 

(Karen Meager & John McLachlan 2014), 

there are key differences in the way that 

leaders and non-leaders think.

75%
40%

40%

of leaders are 

focused on what 

they want in life

of the general 

population are driven 

by avoiding what 

they don’t want

Leaders are more likely to assess 

their own performance using 

internal indicators, rather than 

relying on external validation from 

colleagues or reports. Meanwhile, 

only 40 per cent of non-

leaders have the confidence to 

use internal indicators to assess 

their own performance.

87 per cent of leaders 

have a preference for 

looking at the big picture

20 per cent of leaders 

are only interested in the 

big picture

Only 60 per cent of 

the general population 

are big-picture people

 67 per cent say they 

need the big picture first 

and the details later

HOW 
ARE 
LEADERS 
DIFFERENT?
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Newsbites

AND NOW FOR THE SCIENCE BIT...

RISKY BUSINESS
R

esearch by an undergraduate 

at the University of 

Huddersfield has discovered 

a possible reason for the higher rate 

of psychopaths in senior level 

managerial positions.

Carolyn Bate found that people 

with high IQs can fake their emotional 

response, thereby manipulating tests 

designed to reveal their personalities. 

This means that many people with 

psychopathic tendencies could be 

concealing traits like ruthless risk-

taking en route to the top.

While one per cent of the population 

are categorised as psychopathic, the 

figure is three per cent among business 

managers. “I thought that intelligence 

could be an explanation for this, and it 

could be a problem if there are increased 

numbers of psychopaths at a high level 

in business,” says Bate. “The figure could 

be more than three per cent, because if 

people are aware they are psychopathic 

they can also lie – they are quite 

manipulative and lack empathy.” 

In some spheres of business, traits 

such as risk-taking, ruthlessness, a lack 

of emotion and hyper-confidence may be 

essential to survive at the top. However 

others have suggested that the high 

number of psychopaths among decision-

makers could be responsible for business 

disasters such as the Wall Street crash.

UPWARDLY MOBILE
Are you evolving your 

working practices, 

incentives and culture 

to meet the needs 

of the future 

bright young 

things? According 

to Aruba 

Networks, the 

next generation 

of talent has 

quite different 

expectations 

and behaviours to 

its forebears and 

so will need careful 

management.

Known as GenMobile, 

this group of employees is 

defined by a preference for 

mobility, in more ways than one. In 

a study, Aruba found that people in 

GenMobile tend to work outside the 

conventional nine to five, will prioritise 

flexible working locations over higher 

salaries and demand reliable internet, 

ideally Wi-Fi rather than 4G, 3G or 

wired connections. 62 per cent own 

three or more connected devices 

and 57 per cent feel most productive 

when working from home.

STAKES  
ARE UP
Deloitte’s survey of chief financial 

officers in the last quarter of 2014 has 

revealed that their appetite for risk is at 

a seven-year high. 

While the UK economic situation 

remains uncertain, improved credit 

conditions, a positive response to 

government policy and a rebound in the 

US economy appear to be conducive to 

greater risk-taking in large UK companies. 

72 per cent 
of CFOs say 
now is a good 
time to take 
risk onto their 
balance sheets, 
three times 
the level seen 
two years ago.
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Infographics

“AS DATA BECOME 
MORE PERVASIVE, 
ALGORITHMS BECOME 
MORE ACCURATE AND 
VISUALISATION MORE 
INTUITIVE, BUSINESS 
LEADERS ARE REALISING 
THEY CAN MAKE 
BETTER DECISIONS 
THROUGH USING DATA 
AND ANALYTICS MORE 
SYSTEMATICALLY” 

MAJOR DECISIONS ARE  
MADE BASED ON: 41%

OWN INTUITION  
AND EXPERIENCE 

31%
THE EXPERIENCE  
OF OTHERS 

23%
DATA AND 
ANALYTICS

FIGURE IT OUT
The role of data analytics in big business is growing, but 
many leaders still prefer to trust their gut instincts 
when it comes to decision making, says a new PwC report.

YANN BONDUELLE, 
PwC CONSULTING 
DATA ANALYTICS 
PARTNER  

"THE YOUTH TODAY EXPECT 
FACTS AND FIGURES, THEY LIKE 
IT. IT MAKES IT EASIER TO GIVE 
FEEDBACK ON PERFORMANCE 
AND ALSO TO COMMUNICATE 
THINGS TO FOREIGN PLAYERS"
Steve McClaren
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Infographics

Source: The ‘Guts & Gigabytes’ report, published by PwC and written by the Economist Intelligence Unit.

87% have 
enough of the right 
people to analyse 
collected data

OTHERS HAVE 
HAD BAD 
EXPERIENCES 
IN THE PAST:

61% - UK
34% - WESTERN EUROPE 
46% - WORLDWIDE

Relying on data analysis has been  

detrimental to the business:

41%  
are concerned about 
quality, accuracy and 

completeness of 
data

41%  
find it  

difficult to 
access useful 

data

NUMBER-CRUNCHERS

81% recognise that familiarity 
with data analysis will be a 
prerequisite for senior leadership in 
the futureFor 24%, the 

most important 
decision they 

expect to make in 
the next year will 

be choosing to 
grow the business

21% will choose to 
enter a new industry 
or start a brand new 

business

52% expect 
to make big 
decisions to 
collaborate 
with their 

competitors in 
the next year

83%
of senior UK executives 
say big decision-making 
has improved in the 
past two years

40%of these say the 
biggest change 
in their decision-
making has been the  

USE OF INTERNAL  
AND EXTERNAL data and 

analytics
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Leadership & Management

T
he first question on the voting 

card would be, ‘Do you think 

successful England teams matter 

to the welfare of the game in this country?’ 

The answer to this question is crucial to 

the future of all football in England and 

to the direction of any potential 

subsequent debate.

If the vote came back a resounding 

‘no’ then it’s better that we know so we 

can move on. We would carry on doing 

what we have been doing and continue 

to enjoy the benefits of our massively 

successful, ever-improving league 

system. We would simply leave future 

England teams to look after themselves.

On the other hand, should the answer 

be a ‘yes’ – and I have faith this would be 

the overwhelming response – it would 

be a galvanising moment for UK football, 

enabling us to really come together and 

change things for the better.

It is vital that we understand the 

importance of a successful England 

team to our national game, or risk the 

rest of the structure falling apart, 

particularly at the base. There would 

also be wider economic, health and 

wellbeing implications for the rest of the 

country, particularly for our children. 

Imperceptibly, there would be a 

slow decline in the English talent pool, 

eventually beyond repair. Clubs lower 

down the pyramid may well decide 

to give up on developing players and 

there would be fewer young players at 

grassroots level, year on year. 

We are already seeing some of these 

effects. Over the last 20 years, the 

number of English players starting in the 

Barclays Premier League has dropped by 

over half. In the ‘top six’ clubs this figure 

has already dropped below last season’s 

28 per cent. In real terms, this means 

that across the four English clubs in the 

Champions League group stage, around 

16 players are currently in contention for 

the national team. A truly alarming fact.

The second question on the card 

would be: ‘Do children coming into the 

elite development system deserve the 

very best chance to succeed?’

Surely to this there would be a 

unanimous ‘yes’. It is a given that in any 

elite development system providing 

opportunities is a priority. Whether 

you are at the Royal Academy of Music, 

training to be a racing cyclist or studying 

to become a top surgeon, there is an 

intrinsic promise that you will be given 

every chance to succeed, provided you 

have the talent and the determination.

In my view, that is no longer the case 

with English football. We have a new and 

determined commitment to coaching 

and facilities – and both will improve 

dramatically in the next three-to-five years 

with forthcoming new measures  – but when 

it comes to the player pathway our best 

young footballers are not getting enough 

opportunities in first-team football.

A ‘no’ vote would represent a huge 

negative for England. While there 

are enough players for the national 

manager to put a squad together, not 

enough of these are seeing regular 

top-grade competitive football, including 

Champions League experience.

It is naïve to expect managers to take 

these issues into consideration when 

selecting their teams, as increasingly all 

but a handful are potentially only a few 

defeats away from dismissal. 

Tinkering will not solve the problem. 

What will is all parties in the game – 

including the governing bodies, leagues, 

clubs, officials and fans – coming 

together with a genuine commitment, 

and that needs to happen now.

The last time we were brave 

enough to have radical change 

was the introduction of the, at 

the time controversial, Premier 

League. Ironically, although some may 

see the global success of the league as 

part of the current problem, I believe 

that it offers the best opportunity to 

deliver an effective solution.

HOWARD 
WILKINSON

“IT IS VITAL THAT 
WE UNDERSTAND 
THE IMPORTANCE 
OF A SUCCESSFUL 
ENGLAND TEAM TO OUR 
NATIONAL GAME”  

2014 presented some in the UK with a difficult and important choice in the 
run up to the referendum on Scottish independence. Another such vote 
looms in 2015, this time regarding the UK’s relationship with the EU. If I could, 
I’d hold a referendum on football, asking two very fundamental questions.
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Leadership & Management

Sir Alex Ferguson

"I've no problem with big egos; they're there to win. Big egos spend 

more time training, because when you're a great player you have to work 

harder than the rest. The only problems I had were with complacency."

Rasmus Ankersen:

"When we're successful we don't ask questions, we 

just cruise along. I think we should treat success with 

as much scepticism as we do failure."

Dr Lee Rice:

"Probably as much as anything, our relationships with other people are 

critically important."
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Leadership & Management

Ged Roddy:

"There will always be 

dips and plateaus in 

success, but what we 

must never do is stop 

trying to drive forward."

 Steve McClaren:

"There is too much 

information coming 

at the manager. The 

thing we focus on now 

is keeping it simple; 

figuring out the three 

things that will help us 

win a football match."

Alec Stewart:

"It's important that the 

coaches have all the data 

at their disposal, but 

you don't fill the players' 

heads with it - they need 

to go out there and 

express their talents."

Michael Johnson:

"How can you be a leader if you don't have courage? Sometimes in life 

you just have to stand by what you believe in."

Lord Herman Ouseley:

"In this world we see, we think, we assume, but the 

problem is what you see isn't always what you get."
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